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九州経済フォーラム
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地域企業連合会九州連携機構
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究極の心理学・倫理学から観える人間工学を「責任あるゲイミング」理論から学ぶ
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九州を担う一人として、地域を活性化させる可能性を
大きく秘めたＩＲを学び、九州の明るい未来を共に創りませんか？
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2018年7月21日（土）・22日（日）
長崎県佐世保市にて開催！
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Professor Glenn McCartney, University of Macau
TV N—b=—8R, <HFKRE

The objective of this course is to acquaint students with the basic structure and organization of hospitality as a single service, as well as a
conglomerate of multiple services. Topics to be covered include the world history and the recent progress of the hospitality industry,
principles of restaurant operations and food services, hotel and lodging operations, transportation, and so on as they relate to IR
development. In addition, principles of planning, organizing, staffing, controlling, leadership and hospitality management will be
discussed. After completing this course, students will possess a solid foundation to further their studies in particular subjects of
hospitality and IR management.
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Professor Desmond Lam, University of Macau
TAEV R - TLER, < HAKRE

This course deals with the variety of issues, covering the history of gaming history, the psychology of gaming, applying the
psychological knowledge to gambling behaviors. Topics include motivations, decision-making strategies, cognitive heuristics and
biases, group and social influences, and pathological addictive gambling behaviors. The other topics will cover the issues surrounding
gambling and commercial gaming in the area of public policy, social and economic impacts. Emphasis will be placed on the costs and
benefits analysis of gambling in different domains: individual, household, community, as well as macro economy. Special attention will
be given to the relationship between gambling, political corruption, neighborhood crime and organized crime.
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Seminar 3 IR business in Macau-From the operator’s point of view
14:50-17:00 e AZFT IREAE¥REFTEIEBIIoVT
Speaker An industry representative from IR Macau
FH24 iR ~ WA 1 REFEMZE (RE)

The gaming revenues of Macau’s IR operators surpassed that of Las Vegas in 2006. From the operator’s view point, the real aspects of IR

and casino business will be introduced by an industry representative. It covers the catalysts of Macau’s economic growth, future

perspectives, surveillance system and prevention measures toward anti-social behaviors, its collaboration with government and academia,
. risk management, human resource development, marketing, customer-services, CSR, Research & Development, and perspectives on the
R E high operation rates of IR hotels in Macau.
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Seminar 4 Strategic Management For the Resort and Gaming Industries
17:20-19:30 VY —bEeFA IV TEEBRENERE

Speaker Professor Desmond Lam, University of Macau
HYBIR TRAEV N FAEE, v hAKRE

This course discusses how corporations should formulate and implement strategy in the gaming and hospitality business. Students will learn
contemporary tools of strategic management, include analyzing industry attractiveness, determination of competitive advantages and positions,
etc. This course provides economic and marketing underpinnings of some of these tools so that students can conduct critical and independent
analyses in the gaming and hospitality context. The design of this course is a mixture of strategic tools and case applications.
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Professor Glenn McCartney, University of Macau wversowococwacny Q) o AL
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This course is designed to provide a broad exposure to the operations of hospitality industry (including the hotel and the MICE industries)
and the knowledge of the structure, goals and work procedures of the sector by participating in guided observations and activities.
Festivals and events are seen as unique attractions and image-markers for many tourism destinations, and are playing an increasing role in
attracting and retaining customers in the gaming and entertaining businesses. This course also aims to enhance students’ understanding of
the roles and impacts of festivals and events on destinations, with particular reference to the gaming and entertaining industry; and equip
them with the knowledge and skills in planning, managing, and marketing events, conventions and meetings, festivals and special events.
Branding is a paramount strategy in IR development and management. Students will learn what composes the branding activities in IR as
it relates to events and entertainment hosting, key to the success of a new IR.
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Professor Jacky So, Dean of Faculty of Business Administration, University of Macau
U vk —Y —HERRTIEEERR, <hARE

This unit of study introduces students to “Revenue Management” which is a demand based pricing system employed in the hospitality
and tourism industry. The use of Revenue Management is seen as a critical change in the setting of price in the hospitality and tourism
industry and, coupled with information technology, especially the internet, is having long term strategic impacts on the industry. This
unit also explores the role and function of the “revenue manger” the key executive responsible for managing the pricing and supply
policies in hotels and airlines within the hospitality and tourism industry.
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Speaker A local Japanese specialist or scholar in IR
H Y BR WERY: EESLFH HER xR —EK

This course introduces how Kyushu developed its own IR, capitalizing its unique and abundant tourism resources, how it created its own
brands. Over 70% of foreign inbound tourists to Kyushu is from ethnic Chinese economics; China, Hong Kong, Taiwan followed by
Korea and Southeast Asia. Their interests vary ranging from big nature, railway, driving, to hotspring, mountain climbing, food &
cuisines. Recently a new trend is a participation tourism such as picking fruits, joining famous local festivals, taking part in art-crafting
courses, etc. Even if a casino hotel is built in an iconic architecture in modern style, once entering inside, it must be filled in ample
st et Japanese culture for hospitality or OMOTENASHI in Japanese.

This course provides students to internationally mingle and seek for the optimal IR in Kyushu based on product mix theory.
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Group formation and discussion, Group presentation
ITNV—T3t&k, 24 £

Students (from Kyushu and Macau) form groups and discuss what was taught. Based on those newly acquired knowledge, and with the
given directives by instructors, students will do group work. The directives will cover such topics as: What is the opportunity and
challenge in IR in Kyushu and Macau, or Kyushu and the Bay Area Economy, or Kyushu and OBOR Economic regions, what are the
solutions to the challenges, ideas and suggestions for the development and expansion of IR industry in Asia-Pacific regions. Each group is
going to do presentation base on their discussions and findings.
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